






501 Human Services - ($75,000) - Ms. Tarkington would propose to reduce staffing by 1 FT 
employee due to lack of BET approval for the change made during FY18 (consolidating 2 PT into 
1 FT). 

600 BOE -Administration -
• ($167,000) - Mr. Mason proposed reducing budget by $167,000 to comply with BET 

Guidelines 
• ($581,431)- Ms. Tarkington proposed reducing budget by an additional $581,431, which 

is comprised of the expense for the 3 positions that were reduced during last year's budget 
but were filled this year anyway plus the cost of 3 extra buses added for school start time 
($250,000). 

• ($847,000) - Ms. Tarkington also indicated a possible additional reduction in the budget 
for increased staffing in excess of FY18 budgeted level. 

• $350,000- Ms. Tarkington proposed adding budget for payment in lieu of sewer taxes and 
to show this as a cost to the BOE going forward. 

FIXED CHARGES 

901 Employee Benefits- Social Security (57050): Mr. Mynarski indicated this could be reduced 
by $200,000; 

901 Employee Benefits - Group Life & AD&D (5711 0): Mr. Mynarski indicated this could be 
reduced by $1 00,000; 

902 Unemployment & Workers Comp - Workplace Safety Training 57320: If Safety Analyst is 
maintained as part time, then this account would need to be increased by $25,000; 

911 Payment in Lieu of Sewer Taxes 57500: If BOE budget is adjusted for payment in lieu of 
taxes, then this account would be reduced by the like amount. 

999 Transfers to/from Other Funds- Nathaniel Witherell 57128: Nathaniel Witherell contribution 
may need to be increased by $300,000 

FUNDS 

The Nathaniel Witherell - ($150,000) - Ms. Tarkington proposed reducing Temp Salaries by 
$150,000 since it equates to an additional 5.27 FTEs. 

CAPITAL BUDGET 

Assessor's Office - $428,000 - Mr. Ramer indicated proposal to add back Revaluation project 
which was inadvertently not included. 

Conservation - ($75,000) - Mr. Mason indicated proposal to delete Climate Change Adaptation 
study. 

Fire - Round Hill Fire Station - $100,000 - Mr. Ramer indicated proposal to add condition for 
release on BET receipt and acceptance of due diligence of property conditions and contractual 
agreement. 
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DPW - Brookside Drive - ($200,000) - Mr. Mason indicated proposal to delete project due to 
delay in completion of appropriated capital projects. 

DPW- Highway- ($250,000)- Ms. Tarkington indicated proposal to reduce by $250,000 

DPW- Paving- ($1,000,000)- Ms. Tarkington indicated proposal to reduce by $1,000,000 

DPW- Parks & Recreation Paving - ($50,000) -Ms. Tarkington indicated proposal to reduce by 
$50,000. 

DPW - Pemberwick Rd. Retaining Wall - ($500,000) - Mr. Mason indicated proposal to delete 
project. 

DPW- Wesskum Wood Road Bridge- ($400,000) -Ms. Tarkington indicated proposal to delete 
project with intention to defer project for one year. 

DPW - Sound Beach Avenue Bridge Intersection - ($4,900,000) - Mr. Mason indicated 
proposal to delete project indicating concern over rationale and neighbor support for parts of the 
project. 

DPW - Fire Station Upgrades ($1,000,000) - Ms. Tarkington indicated proposal to reduce by 
$1,000,000 and to condition on acceptance of plans and bids 

BOE - A&E ($200,000) -Ms. Tarkington indicated proposal to reduce by $200,000 to previous 
level of $500,000. 

BOE- Roofs ($25,000)- Ms. Tarkington indicated that the $25,000 window project included in 
this project should be moved to Windows category. 

BOE- Windows $25,000- Ms. Tarkington indicated that the $25,000 window project included in 
the Roofs project should be added here. 

BOE - Building Envelope Structure - ($1,000,000) - Mr. Ramer indicated proposal to condition 
release of funds on presentation on bids. 

BOE - Cardinal Stadium ($200,000) - Ms. Tarkington indicated proposal to delete. Mr. Ramer 
indicated proposal to condition upon BOE selecting an option. 

BOE- Furnishings ($600,000)- Ms. Tarkington indicated proposal to delete 

BOE - Painting ($150,000) - Ms. Tarkington indicated proposal to reduce by $150,000 due to 
amount of unspent funds 

BOE - GHS Locker Room - ($1,200,000) - Ms. Tarkington indicated proposal to delete. 

BOE- Generator- ($500,000)- Ms. Tarkington indicated proposal to delete. 

BOE - MEP HVAC - ($450,000) -Ms. Tarkington indicated proposal to reduce by $450,000 to 
lower the amount of proposed work to an amount higher than what was projected for the year. 
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BOE - Plumbing & Electric - ($130,000) - Ms. Tarkington indicated proposal to reduce by 
$130,000 to lower amount of work. It was suggested that the categories could be separated into 
two categories. 

BOE -Athletic Fields ($350,000) - Ms. Tarkington indicated proposal to delete the $350,000 
study of a Middle School field feasibility study and planning funds. Mr. Ramer indicated proposal 
to condition $150,000 of the Middle School field feasibility study upon presentation of the results 
of the feasibility study with specifics on the proposed plan. 

BOE -Hamilton Ave Courtyard - ($260,000) -Ms. Tarkington indicated proposal to delete. 

BOE- Underground Tank removal ($175,000)- Ms. Tarkington indicated proposal to reduce by 
$175,000 to $60,000 so only Western Middle School work remains. 

Parks & Recreation - Dorothy Hammill Skating Rink Facility Evaluation Study - ($30,000) -
Ms. Tarkington indicated proposal to delete this project and defer project temporarily 

TNW- Pavilion Capital- ($29,300)- Ms. Tarkington indicated proposal to delete this project 

TNW- Rehab and Expansion of Gym - ($90,000) -Ms. Tarkington indicated proposal to reduce 
by $90,000 to $182,000, which is the amount available through the STEAP grant. 

MILL RATE CALCULATION 
Tax Settlements - The assessor recommends increasing this amount from $750,000 to 
$1,500,000 

Town Senior Tax Relief- Mr. Ramer indicated proposal to reduce from $950,000 to $900,000 
since the budget hasn't been fully utilized in recent years. 

Grand List- The assessor recommends reducing the Grand List by $10 million in anticipation of 
additional BAA settlements. 

Capital Tax Levy and Use of Fund Balance -The Committee identified there might be a change 
in the Operating Costs (as a result of approved budget adjustments). Additionally, Ms. Moriarty 
indicated the Committee should assess the Capital Tax Levy and Use of Fund Balance. 

RESOLUTIONS 
The Committee did not discuss the budget resolutions as the Law Committee has not completed 
their work. 

All the comments and proposals were for discussion purposes only. There were no motions made 
and no votes taken on any item discussed at this meeting. 

The meeting adjourned at 1:48 P.M. 

Respectfully submitted, 

C@vb od't'~ 
Catherine Sidor, Rewding Secretary 
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